
PBIS Community of Practice
Monthly Meetings on PBIS Implementation

Are you a PBIS leader at your school? Join me for a monthly PBIS Coaching session!

Discuss PBIS topics to support your school site. Each meeting will have a designated topic, with

additional time to discuss more specific topics, as needed.

Dates/Location FALL TOPICS (Spring topics to be determined by interest)

October 22, 2024

ZOOM

3:30-4:30 PM

Tiered Fidelity Inventory (TFI) and Making a TFI Based Action Plan

Overview: Tiered Fidelity Inventory (TFI), its importance, aligning with

Restorative Practices, and how to use it to plan your next steps with PBIS

implementation to strengthen your school-wide systems.

November 12, 2024

ZOOM

3:30-4:30 PM

Leading a Tier 1 PBIS Team meeting

Overview: formats/agendas, SWIS data drill down, making a Precise Problem

Statement, Goal/Timeline/Solution/Action

December 10, 2024

REDWOOD ROOM,

HCOE

4:00-5:30 PM

[In-Person] Meet and Greet Collaboration

TOPIC: Bring your school’s Discipline Flowchart and/or Referral Levels

Come and meet PBIS leaders/ members around the county. Help to brainstorm

topics of interest for the Spring meetings

SPRING 2025: January 14, February 11, March 11, April 22, May 13, @ 3:30-4:30 PM

Topics to be determined by interest. Potential topics include:

-School Wide Behavior Matrix

-PBIS Recognition Application Process

-Discipline Flowchart, Behavior Tracking Forms (BTFs), and Discipline Referral levels (staff vs office

managed behaviors)

-Universal Screening Tools

-Your ideas are welcome!

Meet Your Local PBIS Coach

​ My name is Liesa Cookman, and I am a Prevention and Intervention Specialist with the Humboldt County

Office of Education with a specialized focus on PBIS implementation and support. Previously I was a

classroom teacher for 11 years and served as the district lead for PBIS in both Tier 1 and 2. My goal is to

coach and provide PBIS leaders with tools and knowledge needed to effectively guide their teams and

enhance their school climate through Positive Behavioral Interventions and Supports (PBIS).

Registration:

Click Here

OR use the QR

code

Questions and/or Support? Contact: Liesa Cookman at LCookman@HCOE.org

https://forms.gle/BTYyxGEtHwNzmhcQ9
https://forms.gle/BTYyxGEtHwNzmhcQ9

